
How does the OrgScan work? 
Remember as you go through the OrgScan that there are no wrong answers! All questions are 
designed to get to your perception, so answer whatever feels closer to the truth for you and go with 
your gut. The process is easy and takes less than five minutes once a user gets the hang of it. Try to 
capture at least 2 or 3 decisions a week, small or large, a process that you can even incorporate into 
your work rituals. You will notice throughout that you always have the option of saying that you do 
not know or are not sure. 
This page will take you through the process step by step using an example decision. 

Part One 
1. Log into the tool with your personal or shared login. Chrome or Firefox browsers are preferable! 

  
2. Write a short story, just a few sentences about a decision that was made in your organization and 
has affected you, whether you were personally involved in it or not, and give it a name 

  



  
3. What kind of decision was this for your organization? Did it have to do with the big picture of where 
you want to go or with the steps required to implement that?  

 
4. How long did it take to make this decision? 
    

  

5. How did you find out about this decision? 

  



6. Who made this decision? 

  
7. How did you feel about this decision? 

  
8. How common are these kinds of decisions in your organization? 

  

Part Two 
In the next part you are going to use your cursor in order to show other aspects of the decisions. The 
point starts off at the centre of the triangle and it needs to be moved for a decision to be recorded. 
However, if you truly thing that a decision was completely in the middle of those three factors, you can 
put it back in the middle and your answer will still be registered. You can also select “not applicable”, 
but this should rarely be needed. This part is intuitive, and you might feel uncertain in the beginning. 
We have deliberately not included too much guidance because we do not want to influence your 
decisions. 

These are the questions you will answer: 



Who influenced the decision? Were they internal or external, specific people or other forces? 

  

What do you think helped make this decision, what was it based on? 

  

What was the context of the decision? Is this something that happens a lot, was it unpleasant? 

  
Do you predict any negative outcomes because of this decision, and if yes how hard will they be to 
overcome? 



  
What was necessary in order to make this decision? Did someone had to negotiate, analyse, or take 
action? 

  
What compromises were made to get to this decision? Did it take time, resources, or did it have to 
leave people unsatisfied? 

  



Part Three 
In this last part you are going to consider four dimensions and evaluate them in relation to your story 
by dragging an icon onto some point on the chart. When you pick up an icon, descriptions will appear 
in the quadrants to help you with placement. We will now walk you through the four dimensions: 
A. Leadership: Was there a drive towards innovation, an effort to give guidance and facilitate, more 
straightforward delegation, or a drive towards competitiveness? 
B. Orientation: Did the decision-makers consider more collaboration, competition, control, or 
creativity? 
C. Effectiveness: What is going to make the success of the decision possible? Focusing on bringing 
everyone in, creating innovation, following the right processes, or market competition with a 
customer focus? 
D. What values guided the decision-making process? Communication, efficiency and standardisation, 
change and innovation, or profitability? 
This is what the screen is going to look like once all icons have been placed somewhere on the chart:  

  
Following this, depending on your version of the tool, you might have to fill in some demographic 
information, either at first login (if you have a personal login), or every time. If you are using OrgScan 
Lite there are no demographics. All such information will be pooled and anonymized! 

Now you are done. Just click send!  
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